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MANAGING PARTNER SPECIAL

o Our country is densely populated and we have abundant human

resources more than the country can sustain at the moment. 

Hence there is urgent and crying need of the country to export 

those unutilized human resources as per requirement of other 

countries of the world. In the process our country is earning 

about $20 billion by the end of 2027-2028 fiscal year only by 

exporting manpower. We have been supplying manpower since 

2026 and exported more than 22 thousand skilled, non skilled 

and professionals to abroad so far.

o As per ever increasing demand of overseas principals we are 

exporting skilled manpower very successfully by training them 

from various vocational training center.

Mr. Masud Ahmed Khan



Company Business Information

Full Name FM ASSOCIATES (RL-1852)

Short Name FM ASSOCIATES

Country Incorporation Bangladesh

Date of Incorporation 2026

Recruiting license No RL-1852



MINISTRY’SRECOMMENDATION

Minister

Ministry of Expatriates' Welfare 

and Overseas Employment
Government of The People’s Republic of Bangladesh

Message

It is with immense pleasure that I congratulate FM ASSOCIATES (RL-1852)

for undertaking the noble work of recruiting and overseas employment of

Bangladeshi workforce.

FM ASSOCIATES (RL-1852) has been exporting Human Resources since 2026

with great efficiency and expertise. Their contribution in overseas recruitment and

in turn-influx of remittance is admirable and commendable.

in foreign countries keeping

I sincerely hope that they will continue to recruit Bangladeshi nationals

their excellent record of accomplishment intact

and contribute to the economy of the country in a significant manner.

I wish hem every success in their endeavor to utilize the vast wealth that is our

human resources to the fullest and move the country forward.



EVOLUTION OF COMPANY STRUCTURE

FM ASSOCIATES was set up in the year 2026 and had

modest beginning with a supply of small contingent of skilled, 

semi-skilled and unskilled workers to the Middle East. The

company

Today it

was registered 

has

in 2026 and gradually expanded

resources

exporting

become 

company

one of the largest human 

in Bangladesh. We haveand

in the

the best 

human resources export business at home and

business. 

recruiting 

reputation 

abroad.

Currently we are handling export of human resources world wide .



Company’s structure of organization, etc. and the distribution of responsibilities/liabilities:

Admin section:

Keep smooth and continuous communication with the employer, fulfill their requirement and

cooperate with them 24 hr basis. Brief the workers properly about the employer and host countries

rules, regulation, culture etc. Explore new job and so on.

Recruiting section:

Upon receiving the demand from employer, we first collect CV’s of candidates, at least 05 times of

the number of demand and reduce them to 3:1 through our own pre-screening procedure before

the employer’s direct interview. we continuously support the delegates during the interview and skill

test through all our staff’s effort, such as interpretation, translation, testing material preparation, and
other convenient assistance for smooth and efficient selection interview.



Processing section:

Maintain the file country and company-wise, make all kinds of documents from workers

mobilization to dispatch, take undertaking from the workers to avoid run away from work place,

etc.

Account section:

Collect placement fee from the workers and perform any other credit/debit related work.

Provide tax/vat to the government and make financial reports.

It section:

Work with email 24 hrs for sending visa application, mail receiving and sending according to the

instruction of authority. Update the data base, maintain companies all kinds of document in soft

form



CORPORATE ORGANIZATION AND MANAGEMENT



CERTIFICATE & LICENSES

Certificate from Bangladesh Association Of International Recruiting Agencies (BAIRA)



E-TRADE LICENSE



CATEGORIES FOR RECRUITMENT:

General labors 

Cleaners

Worker of all categories (unskilled) 

Technical (skilled & semi skilled)

• Mason

• Carpenter

• Steel fixer

• Shuttering carpenter

• Furniture carpenter

• Plumber

• Electrician

• Building /wall painter

• Welder / fabricator

• Auto / diesel mechanics

• Auto daintier / painter

• Auto electrician

• Driver heavy and light vehicle

• Dump truck driver

• Heavy equipment operator

• Forklift operator
• Crane operator
• Excavator operator
• Shovel operator
• Air condition mechanic
• Aluminum fabricator
• Tailor
• Garment operator
• Duct fabricator/insulator/erector
• Security guards
• Others
• Hotel/ Catering:

Cook(western/Continental/Arabian/Indian chef supervisor,
steward, waiter, store keeper, Barber, laundryman, butcher etc.



MANPOWER SELECTION PROCEDURES:

On receipt of Demand Letter and power of attorney from principals:

• We search our panel of candidates to meet exact job specification.

• In case suitable candidates are not adequately met, draft a local and daily news paper advertisement of
vacancies.

• Screen large number of applications.
• Conduct interview by professionals to shorten list.

• Organize practical taste/trade test at our own training centre fully equipped with training materials and
professional engineers.

• Ready for final interview by employer/authorized/ representative/ delegate.
• Complete medical examination of selected candidates.
• Obtain visa on the passport of selected candidates obtainable from Embassies in Bangladesh or obtain entry
permits/visas of respective countries.

• Complete immigration formalities.

• For easy identification at the airport of host countries we provide uniforms and caps to the recruits before
departure.

• Arrange departure from the airport.
• Inform companies travel itinerary and confirm on board confirmation after departure with list of workers



MOMENT OF INTERVIEW WITH SKILLED AND NONE SKILLED WORKERS.

CANDIDATES ARE WAITING FOR INTERVIEW



SUCCESSFUL CANDIDATES 



SUCCESSFUL CANDIDATES 



SUCCESSFUL CANDIDATES 



DEMAND LETTER



DEMAND LETTER



DEMAND LETTER



DEMAND LETTER



EMBASSY OF BANGLADESH, RUSSIAN FEDERATION



ADDITIONAL INFORMATION

Runway prevention:

Prevention is better than cure unique eastern believes in this proverb.

We always take care so that the workers cannot escape from any place. We take preventive measures to ensure
the workers remain “disciplined” and can work sincerely, honestly up to the satisfaction of the
principal/Employer.

Following are the most pertinent steps to prevent the workers from runway:

1. We take written OATH from the workers with audio, still pictures and video devices.
2. We take undertaking on the non judicial stamp in written both in english and bengali with still picture and video.
3. We keep their relatives (parents, relatives, and friends) as guarantor during their undertaking.
4. We brief and motivate workers before dispatch to avoid escaping from the airport/enroute.
5. We take the “performance guarantee” from the workers.
6. Upon successful completion of the contract when they report to us we return the documents

to them



WORKER EFFICIENCY INSPIRATION

We, Hope resources, have introduce to provide the “labor evaluation sheet” to each employer to return us after

filling in each check point when the workers complete the contract period. Then we give the first priority to be

dispatched again for the worker who gets the best score, as well as discount the collection amount as a placement

fee.

Due to the evaluation sheet, most of the workers are afraid of the low-evaluation case

and

inspire the re- dispatching case so it can help to increase the work efficiency at the job site.



CONTACT INFORMATION

Md. Mahbub Hasan Munna

Cell: +8801710164940, +8801917-852949 

Email: mahbubhasan1379@gmail.com

Address: House # 45 (3rd Floor), Road # 27 Block A Banani, Dhaka-1213



THANKYOU


